DIARY: TUESDAY  31  JANUARY  2006
Today we were due to go back on the road again, this time to western Georgia.  First to Kutaisi to deliver training today and then on to Batumi where we would stay overnight and deliver training tomorrow.   We have fought against the power cuts, the icy pavements and roads but finally, the weather has beaten us.  It is still snowing heavily in those areas – over a metre of snow in Kutaisi and still falling - the roads are impassable.  So we have no choice but to stay in Tbilisi.  We are all very disappointed, especially me as I don’t like leaving things unfinished and I was really hoping to see these regions which I am told are very beautiful and meet up again with the people who will be running the time banks.
However, as always we have found a solution.  I have today been writing up a regional training plan and Natia will deliver it after I go when the weather improves.  I have also been giving Natia training in using Time Keeper - she thinks it is a great programme and can easily be adapted into Georgian.  Whilst each of the regional time banks will have their own Time Broker/Co-ordinator,  Natia will take on the role of overall project manager and advisor I am spending time training her in all the  aspects of time banking I can in the short time we have left.  So Natia will be doing very much the same work that I used to do in the UK – Outreach.  I know she will be good at it and I am sure that she will enjoy it.  I have told her about the Time Banks UK conference in May and what a bonus it would be for her and us if she could make it.
Have just heard that the people from Batumi are going to come here to Tbilisi on Thursday so that we can deliver the training we planned  – they can’t make it by road but will come on the overnight train.  There is commitment for you!

My trip is now nearing the end and I am feeling pretty tired.  It’s been a busy schedule but at the same time one that I have enjoyed, particularly so because of the enthusiasm of the people I have been working with.  Might be one final diary page after Thursday training – if not – hope you have enjoyed it.

Best wishes

Joy Robinson 

